
 

 

Goodwin University Magnet School System Strategic Plan Update for June 2022 

 

Focus Area Innovation 

Goal #1 Goodwin University Magnet School System will continue to foster innovation and creativity in meeting the needs of its scholars, families, and Staff. 

Objective The Goodwin University Magnet School System will create new initiatives that will lead to financial stability and growth in the Goodwin University 
Magnet Schools System Metropolis. 

Actions Indicators of Success Person(s) Responsible Resources Needed Progress Update 6/22 

Expand Early College Programs - Number of scholars enrolled  
- Scholar GPA 

Superintendent Goodwin University Early 
College Team 

Revised early college programming 
and expanded new pathways for high 
school. 



Launch and expand Think 
College at Goodwin University 

- Enroll students January 2022 Superintendent - Connecticut Council of 
Administrators of Special 
Education (CONNCASE) 
- Department of Developmental 
Services (DDS) 

This is on hold at this time. 

Expand Dual Enrollment 
Programming for High School 
Scholars with University of 
Bridgeport and Goodwin 
University 

- Expanded course offerings 
- Number of scholars enrolled, 
scholar GPA 

Superintendent - University of Bridgeport Team 
- Goodwin University Team 

Dual enrollment has been established 
for high school students with Goodwin 
University and the University of 
Bridgeport. 

Create an Innovation Hub for 
scholar entrepreneurship 

- Develop an advisory team 
- Identify goals of Innovation Hub 
- Develop a resource list 
- Develop an implementation 
plan 
- Procure resources 
- Launch innovation Hub 

Superintendent - Space 
- Volunteers 
- Community organizations 
- Funding 
- University of Bridgeport staff 
- Goodwin University staff 

Planning for this will begin in 2022 for 
implementation in 2023. 



 

  

Develop 098 and 103 
Certification with University of 
Bridgeport 

- Develop 2 pathways for 
certification for the 098 and 103 
- Develop 2 options for Master’s 
programming for 098 candidates 
and 103 candidates 
- Acquire approval from State 
Department of Education 
- Market program 
- Launch first cohorts 

Superintendent - Partnership with CSDE Talent 
Office 
- University of Bridgeport Team 

This is on hold at this time due to 
change in staffing at University of 
Bridgeport. 

Establish Goodwin University 
Magnet School System 
Educational Services provides 
PreK-12 educational services 
across Connecticut leveraging 
both Goodwin University and the 
University of Bridgeport. 

Grow contracts 10% annually 
across a variety of services: 
Curriculum 
 
-Professional Development 
-Community Engagement 
-Dual Enrollment  
-Early College 
-Technology 
-Workforce Development 

Superintendent and Director of 
Magnet School Operations 

- Marketing of services 
- Additional staff 

Planning for this will begin in 2022 for 
implementation in 2023. 

Develop of international schools - Explore possibilities for the 
establishment of an international 
high school 
- Investigate student and 
Exchange Visitor Program 
(SEVP) SEVIS I-901 
- identify a location 

Superintendent and Director of 
Magnet School Operations 

- LEARN documentation of 
SEVIS 
- Attorneys 

This continues to be discussed but no 
progress to report. 

Develop special education 
services/transition programs for 
districts 

- Explore the need for such 
services 
- Hire staff to develop 
programming if need is identified 

Superintendent and Director of 
Magnet School Operations 

- Participating districts This continues to be discussed but no 
progress to report. 

Formalize partnership with 
Victorian Space Science 
Education Center in Australia 

- Finalize partnership activities 
and agreements 
- Establish student programming 

Superintendent and Director of 
Magnet School Operations 

- Australian Delegate to US for 
Economics 

This continues to be discussed but no 
progress to report. 



 

Focus Area Innovation 

Goal #2 The Goodwin University Magnet School System will continue to foster innovation and creativity in meeting the needs of its scholars, families, and 

Staff. 

Objective The Goodwin University Magnet School System will complete its transition to a fully recognized LEA. 

Actions Indicators of Success Person(s) Responsible Resources Needed Progress Update 6/22 

Receive recognition as Local 

Education Authority (LEA) by the 

Teacher Retirement Board 

Recognition acquired Superintendent SDE Stalled, but continue to collaborate 

with stakeholders to move efforts 

forward. 

Continue to evaluate partnership 
with LEARN to grow supports for 
scholars, families, and staff 

Collaboration and strengthening 
of resources for scholars, 
families, and staff 

Superintendent - Goodwin University Magnet 
School System Leadership Team 
- LEARN Leadership Team 

This is an ongoing process. 



 

  

Develop transparent annual 
budgeting process 

- Transfer to State fund account 
codes 
- Connect budget to District 
Development Plan 
- Develop multi-year budget 
projections 

Superintendent and Director of 
Magnet School Operations 

Collaboration with Goodwin 
University Finance Department 

Hired certified Business Manager 
Presented FY23 budget in new LEA 
format 
Developed five budget projections 



 

 

Focus Area Innovation 

Goal #3 The Goodwin University Magnet School System will continue to foster innovation and creativity in meeting the needs of its scholars, families, and 

Staff. 

Objective The Goodwin University Magnet School System will continue to expand as a Metropolis. 

Actions Indicators of Success Person(s) Responsible Resources Needed Progress Update 6/22 

Magnet School Expansion - Regional School Choice Office 

(RSCO) approval 

- Locations identified and 

secured 

- Development of Educational 

Specifications 

- Approval by Department of 

Administrative Services (DAS) 

Construction Services 

- Marketing plan developed 

- Enrollment plan developed 

- Curriculum and partnerships 

finalized 

- Buildings open 

Superintendent and Director of 

Magnet School Operations 

- Regional School Choice Office 

(RSCO) 

- State Department of Education 

- Department of Administrative 

Services (DAS) Construction 

Services 

- Goodwin University 

- University of Bridgeport 

- Community Partners 

RSCO approved two new schools and 

a half-day program. The schools are 

slated to be opened in Fall of 2024 

and the half day program starts SY 

2022-23.  

The general locations have been 

identified.  

Enrollment plans for the half day 

program is being executed. 

Working with RSCO on overall 

marketing plan to supplement district 

marketing efforts. 


