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River Academy

at Goodwin University

Connecticut River Academy (Middle Level) Strategic Plan Update for June 2022

Focus Area Innovation

Goal #1 Connecticut River Academy Middle-Level will continue to foster innovation and creativity in meeting the needs of its scholars, families, and Staff.

Objective Connecticut River Academy Middle-Level will create new initiatives that will lead to financial stability and growth in the Goodwin University Magnet
Schools System Metropolis.

Actions Indicators of Success Person(s) Responsible Resources Needed Progress Update 6/22

Develop a Makerspace

- Develop curricular connections
- Identify necessary resources for
the Makerspace

- Implement curriculum within the
space

Staff, Administrator and
Superintendent

- Business partners
- Grants
- Funding

The vision includes creating a space
that will align to use of the Annex. At
this time we do not have a space or
materials.

Develop a Library Media Center

- Identify necessary resources
- Identify location

Staff, Administrator and
Superintendent

- Business partners
- Grants
- Funding

Vision for the new school building

Establish Digital Media
programming

- Develop curricular connections
- Identify necessary resources
- Implement curriculum

Staff, Administrator and
Superintendent

- Business partners
- Grants
- Funding

Vision as we expand our middle
school program and hope to offer
electives for scholars.




Develop Enrichment Programs

- Identify necessary resources
- Recruit staff
- Implement curriculum

Staff and Administrator

- Business partners
- Grants
- Funding

Programming in development for after
school programming and athletics

Participation in Connecticut
Invention Convention, STEM
Expo

- Develop an advisory committee
- Plan scholar engagement
opportunities

- Plan parent events

- Launch

Staff, Administrator and
Superintendent

- Business partners

- Grants

- Funding

- Connecticut Invention
Convention

Plan to participate in CIC in 2022-23

Implement augmented and
virtual reality programming

- Develop curriculum
- Identify resources
- Implement curriculum

Computer Science teacher and
Superintendent

- Business partners
- Grants

Admin and technology staff working
with ARSOME Technology to create
AR/VR curriculum. Implementation of
programming to begin in 2022-23 SY.




Focus Area Innovation
Goal #2 Connecticut River Academy Middle-Level will continue to foster innovation and creativity in meeting the needs of its scholars, families, and Staff.
Objective Connecticut River Academy Middle-Level will continue to expand as a Metropolis.

Actions Indicators of Success Person(s) Responsible Resources Needed Progress Update 6/22

Build a new middle school on
campus

- Review needed resources
- Develop a finalized plan

- Acquire necessary state
approval and funding

Administrator and
Superintendent

- Goodwin University Facilities
Department

- State Department of Education
- Department of Administrative
Services (DAS) Construction
Services




